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School Strategic Plan - 2021-2025 

Coatesville Primary School (4712) 

 

School vision To nurture the educational journey of all within the school community, so that we “Aspire Higher,” through an engaging and re levant, 

inquiry-based curriculum, that empowers us to be internationally minded, lifelong learners. 

School values Our whole school Values of Achievement, Cooperation, Respect, Responsibility and Harmony guide the behaviours of the school 

community and are well known from Prep-Grade 6.  At the beginning of the year, through our Jumpstart program we thoroughly 

unpack these values in each and every class, culminating in the co-creation of individual class Essential Agreements.  These 

agreements guide the way in which students interact and collaborate in the classroom and across the school.  Staff also develop an 

Essential Agreement annually that guides they way in which they work together, to ensure decision making is equitable and always 

in the interests of improving student outcomes.     

Context challenges The school’s Student Family Occupation (SFO) Index has been trending downward and was 0.1730 in 2021, which was below the 

state median. The Index of Community Socio-Educational Advantage (ICSEA) was 1122 in 2021, which was above the national 

mean of 1000. Thirty-five per cent of students have a language background other than English, with the most common languages 

spoken at home being Hebrew, Greek and Russian. The school is an authorised International Baccalaureate -Primary Years 

Programme (IB-PYP) World School. Learning is centred upon an inquiry approach in-line with IB-PYP principles. Within this 

approach, teachers differentiate learning through a wide range of structured, guided and open-ended activities. The school 

community shares a common vision to build students’ conceptual understanding knowledge, skills and attitudes to develop 

internationally minded global citizens who make a difference through taking action. 

Intent, rationale and focus At Coatesville Primary School we have a school wide focus on improving student outcomes in line with the Framework for Improving 

Student Outcomes.  In the 2021-2025 Strategic Plan we have strong focus on improving Literacy and Numeracy achievement whilst 

developing agentic learners who are happy, healthy and resilient.  After school closures in 2020 and 2021 we recognise the need for 

continued improvement of core skills in Literacy and Numeracy after 2 years dominated by home learning.  We further understand 

the need to focus on the re-engagement of students into the routines and structures of school to continue to guide and develop their 

social and emotional wellbeing.  Throughout the life of the Strategic Plan we will conduct regular and thorough analysis of school 

data and use this to continually monitor and modify priorities, building these foci into the Annual Implementation Plans. 
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School Strategic Plan - 2021-2025 

Coatesville Primary School (4712) 

 

Goal 1 To improve literacy and numeracy outcomes for all students. 

Target 1.1 By 2025, the percentage of Year 5 students assessed in the top two NAPLAN bands will increase: 

-  in Reading from 70 per cent in 2021 to 75 per cent 

-  in Writing from 22 per cent in 2021 to 35 per cent  

-  in Numeracy from 57 per cent in 2021 to 65 per cent 

 

Target 1.2 By 2025, the percentage of Year 5 students assessed at above NAPLAN benchmark growth will increase: 

-  in Writing from 18 per cent in 2021 to 30 per cent 

-  in Grammar and Punctuation from 23 per cent in 2021 to 30 per cent 

 

Target 1.3 By 2025, the percentage of F-6 students assessed against the Victorian Curriculum Levels F-10 as being above 

expected age level will increase: 

-   in the English Language Reading and Viewing Mode from 37 per cent in 2020 to 45 per cent  

-   in the English Language Writing Mode from 29 per cent in 2020 to 38 per cent 

-   in the English Language Speaking and Listening Mode from 29 per cent in 2020 to 40 per cent 
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-   in the Mathematics Number and Algebra Strand from 34 per cent in 2020 to 40 per cent 

-   in the Mathematics Measurement and Geometry Strand from 33 per cent in 2020 to 40 per cent 

-   in the Mathematics Statistics and Probability Strand from 36 per cent in 2020 to 43 per cent 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Embed a whole school approach to the teaching of Writing. 

Key Improvement Strategy 1.b 

Building practice excellence  

Build the capacity staff to teach Numeracy. 

Key Improvement Strategy 1.c 

Evaluating impact on learning  

Embed a consistent approach to data usage and curriculum coverage 

Goal 2 To create agentic empowered learners who are actively engaged in and connected to their learning. 

Target 2.1 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Social Engagement domain: 

• Student voice and agency factor from 69 per cent in 2019 to 73 per cent 

 

Target 2.2 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Learner Characteristics and Disposition domain: 

• Motivation and interest factor from 83 per cent in 2019 to 87 per cent 

• Self-regulation and goal setting factor from 85 per cent in 2019 to 89 per cent 
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Target 2.3 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Effective Teaching Practice for Cognitive Engagement domain: 

• Stimulated learning factor from 86 per cent in 2019 to 90 per cent 

 

Target 2.4 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Teacher-Student Relations domain: 

• Teacher concern factor from 81 per cent in 2019 to 85 per cent 

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Develop and embed a consistent model of learner agency across the school. 

Key Improvement Strategy 2.b 

Empowering students and building school 

pride  

Embed a formalised structure to invite, collect and use student feedback to enable reflection on pedagogy. 

Goal 3 To develop healthy, happy and resilient students. 

Target 3.1 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Social Engagement domain: 

• Sense of connectedness factor from 84 per cent in 2019 to 88 per cent 
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Target 3.2 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Learner Characteristics and Disposition domain: 

• Resilience factor from 80 per cent in 2019 to 84 per cent 

 

Target 3.3 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Effective Teaching Practice for Cognitive Engagement domain: 

• Effective classroom behaviour factor from 78 per cent in 2019 to 82 per cent 

 

Target 3.4 By 2025, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School 

Survey (AtoSS) measures will increase in the Student Safety domain: 

• Managing bullying factor from 80 per cent in 2019 to 84 per cent 

• Respect for diversity factor from 83 per cent in 2019 to 87 per cent 

 

Key Improvement Strategy 3.a 

Health and wellbeing  

Further develop a whole school approach to health, wellbeing and inclusion. 

Key Improvement Strategy 3.b 

Intellectual engagement and self-

awareness  

Embed the Resilience, Rights and Respectful Relationships framework into the school’s wellbeing approach. 
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